
  

 

Leadership Workshop  

Effec%ve Nego%a%ons 

Nego0a0ng skills are essen0al for managers to achieve their goals. Managers nego0ate every 
day with a variety of stakeholders, including their employers, supervisors, direct reports, 
vendors, and suppliers. More than this, however, managers nego0ate intangibles, including 
expecta0ons, ideas, and responsibili0es. To be effec0ve, managers need to acquire analy0cal 
skills to effec0vely plan, strategize, and discover superior solu0ons to their own and their 
organiza0onal challenges. They also need nego0a0on skills to get others to accept and 
implement these solu0ons. The goal of this hands-on two-part workshop series is to help 
develop the nego0a0on skills needed to meet these challenges. 

Presented by Perry Atwal, MBA 
Lecturer, Organiza0onal Behavior and Human 
Resources Division, University of Bri0sh Columbia 

Hosted online using Zoom.  
March 1, 2022 (11AM-1PM EST) 
March 8, 2022 (11AM–1PM EST)  


