
 

 

Decision Making and Leadership  

Iden%fying Traps and Tac%cs for Success 

In a two-part workshop series, students will be exposed to common traps in decision-making 
and offer frameworks and strategies that will assist in preparing more effec>ve and informed 
choices. In the first session, students will review common piBalls in decision making, evaluate 
mi>ga>on techniques, and have the opportunity to apply these learnings to examples from 
their own lives and careers. In the second session, students will work together to iden>fy how 
to more effec>vely manage decision making in complex, high-stress environments. Using a 
classic case study that examines a failed expedi>on on Mt. Everest, students will learn how to 
make more effec>ve choices at the individual, organiza>onal and systems level.

Presented by Jus%n G. Bull, PhD 
Leader, Sustainability and Ethics Group Sauder 
School of Business, University of Bri>sh Columbia

Hosted online using Zoom.  
February 15. 2022 (11AM- 1PM EST) 
February 22, 2022 (11AM–1PM EST) 


