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In a two-part workshop series, students will be exposed to common traps in decision-making
and offer frameworks and strategies that will assist in preparing more effective and informed
choices. In the first session, students will review common pitfalls in decision making, evaluate
mitigation techniques, and have the opportunity to apply these learnings to examples from
their own lives and careers. In the second session, students will work together to identify how
to more effectively manage decision making in complex, high-stress environments. Using a
classic case study that examines a failed expedition on Mt. Everest, students will learn how to
make more effective choices at the individual, organizational and systems level.



